Mage nofpund or type unknown

CucTtema ynpaBJieHUsi NPOeKTaMM SABASETCSA KOMMIEKCOM TEXHOOrNYECKUX U
OpraHn3auMoHHbIX METOA0B Y MHCTPYMEHTOB, NOALAEPKUBAIOLLNX YNpaB/ieHne
NPOEKTaMM 1 NOBbILWAOWMX 3PHEKTUBHOCTM UX peannsaummn [1]. Llenamm cncrtem
yrpaBseHUs NpoeKTaMun ABASETCS MoBbileHne 30PEKTUBHOCTM COTPYAHNKOB,
NOBbILLEHNE Ka4YeCcTBa NPOEKTHOr0 MEHEO)KMEHTa U NoBblleHne 3pPeKTUBHOCTH
yrnpasieHuns obLmM NpoeKTHbIM nopTdenem opraHnsaunn. Ons 4OCTUXKEHNS YKa3aHHbIX
uenen HeobxoaMMbl COOTBETCTBYOLLME UHCTPYMEHTbI:

e ObecneynTb pyKoBOAUTENSA MPOEKTA MHCTPYMEHTApPMEM MNJIaHNPOBaHNSA NPoOeKTa n
KOHTPOJIA X04a ero peasansauunu;

e [IpeloCTaBUTb YHaCTHUKY MPOEKTa MOHATHbLIA MHCTPYMEHT OJ1 BbINOJIHEHUSA 3a4a4
npoekTa 1 LOCTyrna KO BCen HeobxoaAnMOon AN UX BbINOJIHEHUSA NHGDOPMaLNK;

e PykoBoauTenio noapasnesieHnUs AaTb UHCTPYMEHT KOHTPOJIA 3arpys3Ku
COTPYAHUKOB MO MPOEKTHbLIM N HENPOEKTHbIM 3aja4vyaM, NpefoCTaBUTb
NHOPMaLMIO AN NPUHATUA peLleHnsa 0 Ha3Ha4YeHUn COTPYOHNKOB Ha HOBbIE
NPoeKThl, MepepacnpeneneHns Harpyskm Mexxay HUmu;

o [InpekTopy NPOEKTHOro opuca NpefocTaBuTb YAOOHbIM MHCTPYMEHT, KOTOPbLIN
MO3BOJINT aBTOMATU3NPOBaTb PYTUHHbIE ONepaLlnn U YCTaHOBUTb NOJIHbIN
NpPo3payvHbIl KOHTPOJIb 38 COCTOSIHNEM BCEro rnopTgens npoekToB U Ka4eCTBOM
paboTbl KOHKPETHbIX PYKOBOAUTENEN NPOEKTOB;

e PykoBoauTesnto KomnaHum obecnevynTb eAUHYIO NaHelb MOHUTOPUHIa BCeX
NPOEKTOB KOMMaHNN C BO3MOXXHOCTbIO ONepaTMBHOIO aHaM3a OTKJIOHEHUIA ~
NPUHATUA yrpaBJieHYeCKUX peLueHnn;

e AKUMOHEpPaM KOMMNaHNM Ba>XHO BUOETb COOTBETCTBUE NopTdensa BbINOJHAEMbIX
MPOEKTOB CTpaTern4ecknum Lensm komnaHum [2].

ADVANTA nokpblBaeT BCe NPOLECChl MPOEKTHOro yrpaB/eHuns, aBToMaTusnpyeT paboTy
BCEX YY4aCTHUKOB npoekToB [3]. B AaHHOM 3cce BbyayT paccMaTpuBaTbCsd 0COBEHHOCTM
3TOWN CUCTEMbI, TaK KaK TeMa SBNSETCSH 0O4EHb Ba>XHOW U UMEHHO MO3ToOMYy TpebyeT
pacCMOTpPEHNS.

OnHom n3 ocobeHHOCTEeN ABNAETCA NOMHAA KapTUHa No NopTdesto NpoeKToB. Bce
MPOEKTbl KOMMAHNMN HaXoO4ATCA B O4HOM MecTe U eguHOM popmaTe. MNMpucytcreyeTt
aBTOMATU3MPOBaHHbLIN COOP CTAaTyCOB OT NUCMOJIHUTENIEN, MJTAHUPOBAHNE NaTeEXeEN,
KOHTpOb onnaT, aHanu3 bAP v BAOLC. Tak xe nmeetcs 6anaHCUPOBKa pecypcos,


https://www.evkova.org/#evkova

aHaNN3 3arpy3ku Noapa3nesieHnin U CBoAgHas OTYETHOCTb MO NOPTMdEsIo: Nporpecc
NMPOEKTOB, KA4YeCTBO YrNpaBJieHNs, NOKa3aTesn.

DTO Nnydulee peweHne ong yrnpassieHusa npoektaMmun. B cmcrteme ectsb:

e LLIaBNOHbI TUNOBbLIX NPOEKTOB;

e YOobHasa n byHKUMOHaNbHaa anarpaMmma MaHTa;
e XXM3HEHHbIN LUK MPOEKTa;

e [MpnemMka 3aa4y N KOHTPOJIb NOPYHEHUN;
YnpasneHune norosopamu;

PasrpaHmnyeHue nocTtyna K AaHHbIM MO PONSM;
YnpassieHne Tpy4OBbIMU pecypcamu;

OTYeT NO NPOEKTY B OAUH KJIUK;

3anpocCbl Ha U3MEHEeHNSs;

YnpasneHue puckamu [3].

ELle oaHOM 0COBEHHOCTbIO ABAAOTCA YA0OHbIE MHCTPYMEHTbLI COBMECTHOWM paboThi:

NMepcoHanbHbIN pabo4ynin CToN COTPYAHUKA;
OHNaNH-KOMMYHUKaLNN N XNBas NeHTa cobbiTui;
NoKyMeHT0060pOT N MapLIPYyThl COrJlaCoOBaHUN;
Fmbkme NoOANNCKN Ha yBEOOMIIEHNS;

CoBMeCTHble KaneHaapw, NPOTOKOJ1bl COBELLAHWN;
BeneHne Tabenen;

ObcyxaeHue n otbop naenm ana npoekTtos [3].

KoMnaHusa faeT BO3MOXXHOCTb 3aKa3aTb AEMOBEPCULO, HTOObI KJINEHT UME
npencTaBsieHne 0 cucteme. Tak »Ke NoKynaTesb NojyvyaeT pyKOBOACTBO, KOTOpPOE
NOMOXXeT BbICTPO NOJTYYNUTb Pe3ysibTaTbl OT BHEAPEHUS MPOEKTHOro yrpaBJieHus.

OCHOBHbIE NPUYUHbLI, MoYemy BbibnpatoT cuctemy ADVANTA:

e OgHa cucTeMa, NokpbiBatoLasa BCe NpouecChl MPOEKTHOro yrpasB/eHNs;

e [MbKaga HacTponka NbbIX OTYETOB, NpoLECcCcOoB N 0ObeKTOB He3
nporpamMMmMpoBaHunS;

e bbicTpoe BHeapeHme 6a30BbIX MPOLLECCOB C rapaHTUPOBAHHbLIM pPe3yibTaToM;

e OHNaNH JOCTyN B CUCTEMY C Ntoboro yctponcTea ns ntobon ToHKM MUpa;

e [MpOCTON N NOHATHLIN MHTepdenc, 4OCTYNHbLIN Ana Nboro NonbL3oBaTeNS;

e Poccunckmm aHanor Microsoft Project Server + SharePoint + Bl + Excel no
OOCTYMNHON CTONMOCTW;



e BxoanT B EQnHLIN peecTp poccnnckux nporpaMmm MmHkomcesasm PO nog Ne279;
e IHTerpupyetcsa ¢ 1C, cuctemamum 6togxetTnposaHus, 4oKkyMmeHToobopoTa un

apyrummn UC [3].
B yHunBepcanbHon cucteme ADVANTA MunHycoB obHapy»xeHo He 6bin0.

N3 BCero npoaHaan3npoBaHHOroO MaTepuasia MOXXHO caesiaTb BbIBOL, YTO CUCTEMBI
yrnpaBJ/ieHUsa NpoeKkTaMn HeobXoANMbI KaXKA0W KOMMaHUK, TakK Kak OHWN MO3BONSAIOT
ONMTUMU3NPOBATL pacnpeneneHne pecypcoB N KOHTPOJIMPOBATL 3arpy3Ky COTPYLHWUKOB,
MoBbIWAaTb 3PPEKTUBHOCTb MJIAHNPOBAHUSA U YIyYLLaTb KOHTPOJIb Hah4 (PUHaHCaAMW.
ADVANTA oT/IM4HO COOTBETCTBYET BCEM MapaMeTpam.

Cnucok nuTepaTypbl.
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